Southern Middle School Modernization &

Grade Band Alighment Recommendation
August 9, 2022




Objective

This presentation will provide analysis and a recommendation of the facility
utilization and grade band options that Garrett County Public School’s has been
considering with respect to the renovation of the Southern Middle School facility.

Information includes:

e Background of Southern Middle School Facility Modernization Project

A Perfect Storm

Summary of Facility Utilization Work and Why

Grade Band Alignment Options Compared

Superintendent’s Recommended Grade Band Alignment for the renovation of Southern
Middle School

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be
approved by the funding authority of the Maryland State Interagency Commission of School Construction
(IAC) & Local Government.
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Garrett County Public Schools has been working to renovate the Southern Middle
School facility for over 10 years.

Background:
e 2013-15 - Planning for 6-8 grade Renovation
e 2016 - Strategic Facilities Plan was requested by County Commissioners
e 2018 - Systemic renovations were completed on roof, fire alarm & sewage system
e The facility is 45 years old. Although the systemic renovations and minor updates have
occurred, the facility is largely original.

Southern Middle School should be modernized because the facility was built in 1977
as an Open Space facility. Walls were installed, but are still insufficient to deliver the
highest quality instruction. This project aligns with the Superintendent’s priorities to
eliminate existing open space layouts and provide updates to security infrastructure.

From 2013 to today, many variables have changed.



A Perfect Storm

At the same time work was on-going to modernize

Southern Middle School, other variables changed.

. s BLUEPRINT FOR REVENUE &
*  Blueprint for Maryland’s Future Act (The Blueprint) is a MARYLAND'S BUDGET

landmark, generational piece of legislation intended to FUTURE
enhance and improve the investment in and operation of
Maryland’s public school system.

*  Declining Enrollment has been a hardship for Garrett

County Public Schools since the 1970s, losing on average

1.7% per year since 2013. DECLINING STATE CAPITAL

* Revenue & Budget will continue to be squeezed with the ENROLLMENT FROGRAM

systems new requirements of Blueprint (increasing costs)

and decline in enrollment (decreasing potential revenue).
e State Capital Program has undergone revolutionary change

accountability changes at the Interagency Commission of critical state of affairs, arising from
a number of negative and
unpredictable factors (Oxford
Dictionary).

School Construction.
These changes have forced GCPS Staff, Board
and Stakeholders to consider alternatives in
facility utilization and grade band alignments.
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A Perfect Storm

The Blueprint for Maryland’s Future Act

What is the Blueprint? The Blueprint is a landmark piece of legislation passed in 2021, which

includes comprehensive changes to Maryland’s early childhood and public schools. The legislation
consists of those policies and accountability requirements recommended by the Commission on
Innovation and Excellence in Education. It is organized into five policy areas or pillars: 1) Early
Childhood Education, 2) High Quality and Diverse Teachers and Leaders, 3) College and Career

Readiness, 4) More Resources to Ensure that all Students are Successful, and 5) Governance and
Accountability.

GCPS staff presented to the Board on November 9,
2021 an overview of the Blueprint and what it means ; -
for Garrett County. Roadmap: Blueprint for Maryland’s Roadmap' Blueprlnt for

9
Future Presentation - November 2021 Maryland S Future

Garrett County Board of Education
November 9, 2021
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/C8FM5757869A/$file/11-9-2021%20Board%20Meeting%20Public%20Roadmap_Blueprint%20for%20Maryland.pdf

A Perfect Storm

Blueprint Programmatic Requirements

Governance
Resources for

Students’ Success

College and Career Early
Childhood

Teacher/Leader and

Readiness(CCR)

Fiscal Requirements Accountability

e  Accelerated pathway for

75% of funding must

. Requires e National Board Must broaden resources to
middle school students expanded Certification ensure all students are be spent at student’s
®  Remedial support and opportunities e  FY’23: Mandated successful, including sch(;ol |
supplemental programming for income increase $10,000 students with disabilities, SiiZgz::gnate data on
with individualized plan if CCR eligible 3 year $30,000 students who are English student achievement
is not met by 10th grade old children e  FY ‘24 estimated cost learners, and students living Monitor FARMS
®  Required Post CCR pathways $90,000 in poverty. concentration and
at no cost to students e No low performing Daily and responsive services diversity of students
Advanced Placement schools as of FY 23 spread thin over twelve and staff in Pre-K-12
Dual Enrollment (opportunity $7,000 schools. 5Ch0f3|5 and fyll-day
to earn 60 credits or an e  FY ‘24 Mandated 10% Reactive Response Model E:J:—IIIE Srr]:grr):r\r/\ite
Associate’s Degree) raise to teachers Limited opportunity for Ensure a sufficient
L d *Rigorous CTE Pathways ° FY ‘25 Mandated career collaboration and joint number of teachers
ladders estimated cost professional development are in the career
$5,000-$15,000 Challenge finding highly- ladder
e FY“27 Mandated qualified mental health, Prepare data for

Roadmap: Blueprint for
Maryland’s Future
Presentation - November
2021 //

(4
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starting salary teachers
$60,000

behavior and health staff
with the required education,

training and experience.
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“expert review
teams” to monitor
GCPS Comprehensive
Implementation Plan
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A Perfect Storm

Blueprint Programmatic Requirements — Teacher/Leader

National Board Certification

* FY 2023: Mandated increase of $10,000 per teacher = $30,000
* FY 2024: Estimate that this will increase = $90,000

* Currently no schools designated in Garrett County as Low Performing Schools = $7,000
additionally to each NBC teacher

Salary Increases Required by the Blueprint

* FY 2024: Mandated from 6/30/2019 to 7/1/2023 teachers receive a 10% salary increase

* FY 2025: Mandated shift from current scales to Career Ladder that will require a framework
of staffing, new salary scales, & new job descriptions = $5,000-$15,000 per teaching position

* FY 2027: Mandated that starting salary for teachers in State of Maryland must be $60,000
* Estimated increase to operating budget of $4 million over the next four years
* Does not include steps or contractual obligations

* If other employee groups are included = additional $2.8 million over the next four years

s | ’
ﬁ:;:ms Southern Middle School Modernization & Grade Band Alignment Recommendation | August 9, 2022



A Perfect Storm

Declining Student Enrollment

 System-wide GCPS has experienced continued
decline in student enrollment. From September
2013 to September 2021, GCPS is down 495.5
GCPS Historical K-12 Sept Enrollment
students or 13.1%. S~

4,000.00

3,942.75 _ 3,918.00

* Since 2013, all schools have experienced a

$900.00 3,785.50 3,710.00

decline, specifically: . o T
e Broad Ford Elementary is down 149 seanco 364875
students (kindergarten - fifth grade) or 24% 522 B85
e Southern Middle is down 22 students or 4% . S350
e Southern High is down 118 students or T ”/
16.3% i e o e
e Southern Garrett High School Graduating Class :
sizes have also steadily decreased: Slide courtesy of June 14, 2022 Enrollment and Revenue

Presentation to the Board of Education. Link to Presentation

e 2012 - 198 students graduated
e 2022 - 154 students graduated (22.2%
decrease)
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/CF9PPQ6599B5/$file/2022.06.14%20-%20Grade%20Band%20Alignment%20Update_%20Enrollment%20&%20Revenue.pdf20BoE%20Presentation%20-%202022-03.22.pdf

A Perfect Storm

Projections from the
Maryland Department of

Declining Student Enroliment

Planning indicate further

decline in the
of 2022-2028.

The Superintendent and
GCPS staff have presented
periodic updates on the

coming years

3,350
3,300

3,250

3,150
3,100

3,050

enrollment decline; click

dates for links.

e QOctober 13, 2020

2022

MDP vs. GCPS Projections

2023

2024 2025 2026

e MDP e GCPS

2027

2028

MDP Drivers

Population projections
Birth information
Compulsory attendance
Private school enrollment
Homeschooled children

Assumption Variances:
MDP vs. GCPS

Birth rate vs. Kindergarten
enrollment

Grade Succession ratios vs.
Roll forward + High School
regression

Rounding to 10s place vs.
Actual formulas

Each Spring MDP collaborates with each LEA to detail 10 year projections to assist with

e QOctober 12, 2021

e June 14, 2022

the preparation of Educational Facilities Master Plan (EFMP) and the Capital Improvement
Program (CIP). MDP publishes projections each year in August/September.

This data represents a reasonable scenario for the future, given recent and long-term birth, migration and demographic patterns. =

b
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of Education. Link to Presentation

Slide courtesy of June 14, 2022 Enrollment and Revenue Presentation to the Board
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/BUCPBQ63D5AC/$file/Enrollment%20Estimates%20%20Revenue%20Projections.pdf
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A Perfect Storm

Revenue & Budget Variables for Revenue Projections
* Student Enroliment: GCPS experienced the highest rate of enroliment
. 1 1 decline in the State.
Revenue' The leadlng drlvers for GCPS - -e Founjatic?nirogram:GCPs Enrollment of K-12 down 4.1% or 141.5 students
. . * Compensatory Education = Free and Reduced Meal Count down 5.1% or 78
operating revenue is student enrollment and mh i
. * Special Education = Students receiving Special Education services is down 5.6% or
local wealth. As student enrollment declines Tostudents

* English Learners = Students qualifying for services is down 9.1% or 1 student

. . * Supplemental Pre-K = Number of Prekindergarten students is down 3.8% or 6
and local wealth increases, GCPS revenue will audents. o e SR B o e
* Local Wealth Per Pupil: GCPS experienced the 4" highest rate of increase in
i i ini Local Wealth per Pupil for Calculation of State Aid.
Ikely continue to be flat to declining.

* Garrett had the 3rd highest percentage increase in Property Wealth per Pupil.
* Wealth calculation is driven 79.4% by Property vs. 20.6% Income

Bu dget: Flat to declining revenue p resents *  Property Wealth Rank is 4t while Income Wealth is 16t on a per pupil basis.

+ Garrett’s overall wealth per pupil ranking is 5" in the state.

. GCPS will experience the largest percentage decline in Direct Education Aid in
budgetary challenges because: thve SEste vankotl ZAth. I
. . . (4
* High Annual Inflation Rates - goods and services 2 P

continue to cost more, even if we aren’t

purchasing more. Slide courtesy of

. . . January 31, 2021
e  Blueprint for Maryland’s Future implementation Revenue Presentation
requirements - teacher salaries & programming to the Board of

Education. Llink to
Presentation

requirements will result in budgetary increases
that shift dollars to Blueprint requirements.

e  Funding Cliff - In Fiscal Year 2025, federal COVID
recovery funding will no longer be available.
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/CBBRFJ6DC97B/$file/Revenue%20Projections%20for%20Board%202.8.22.pdf

A Perfect Storm

State Capital Program - Built to Learn Act

Enacted into law in 2020, the Built to Learn (BTL) Act became effective on February 12,
2021. The BTL Act allows the Maryland Stadium Authority (MSA) to issue up to $2.2 billion

in revenue bonds to fund school construction projects and provides for management of the
projects by MSA.

Additionally, the BTL Act:

e Created the Public School Facilities Priority Fund, which uses the results of the
Statewide Facilities Assessment required by Education Article §5-310 to prioritize
funding to schools with the highest needs.

e Made design funding eligible for State participation.

e Extended the Assessment and Funding Workgroup to December 2021.

e Extended the Healthy School Facility Fund.

The most significant change for Garrett County is language in the Act that allows the State
Cost Share Percentage to equal that of our neighboring county to the east.

Public Schools
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A Perfect Storm

State Capital Program - Interagency

Commission on School Construction

Since the adoption of the Built to Learn Act,
GCPS has fostered a collaborative Presentation to the Garrett County Public Schools
relationship with the Maryland Interagency Board of Education
Commission on School Construction (IAC) to ke 22 2022

understand the funding programs and how
Garrett County may maximize state
participation in our capital plan.

Interagency Commission
on School Construction

On March 22, 2022, senior leaders from the IAC, Alex . Capital Improvement
. . . H P CIP
Donahue, Deputy Director for Field Operations, and Active B Bru?ﬁr;nléam)program (BTL)
. : : . + Aging Schools Program
Bret Waskiewicz, Senior Project Manager presented |AC (ASP)
information on programs, funding eligibility and cost Fundin : ?ggg;')safety Grant Program
of ownership after two visits to the county. Link to g + Healthy Schools Facilities
_ Fund (HSFF
Presentation Programs S
m 2
Slides courtesy of March 22, 2022 IAC Presentation to the
= Board of Education. Link to Presentation
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/CCRR8V6CD025/$file/Garrett%20Co%20BoE%20Presentation%20-%202022-03.22.pdf
https://go.boarddocs.com/mabe/garrett/Board.nsf/files/CCRR8V6CD025/$file/Garrett%20Co%20BoE%20Presentation%20-%202022-03.22.pdf

A Perfect Storm

. Projects it enioting bl -gs must be older State Capital Program - Interagency

than 15 years and to support education u I

L UL NI |g|b|||ty Commission on School Construction

+ IAC approval of a selected project solution
(renovation vs. replacement, etc.) is made

on a case-by-case basis after analysis of The |IAC Funding Factors are Used for

rationales provided in the LEA's feasibility L. ) L. i

study. , determining State funding participation for the
» IAC Administrative Procedures Guide (APG)

tates that school t sh tinui ’ H H

s S L S S R IAC’s Capital Improvement Program and Built

project to be justifiable.

to Learn program. The Funding Factors formula

is used for new, replacement, and renovation
projects.

For more information, visit the IAC public

IAC
ELIGIBLE GAB COST PER . . . .
enroument ik Db website at: www.iac.mdschoolconstruction.org
PROJECTIONS FOOTAGE CONSTRUCTION

FUNDING

Slides courtesy of March 22, 2022 IAC Presentation to the Board of Education. Link to Presentation
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A Perfect Storm

o + |AC determines an eligible enrollment . o=
State Capital Program - Interagency _projecton at each school, Eligible

Based upon:

Commission on School Construction R Enroliment
+ Available projected capacity (5-7

. . e . dj hools. I 1
The IAC determines an eligible enrollment project at SN i e stie A Projections

IAC's Gross Area Baseline (GAB) to
each SChOO', based u pon: determine project square footage eligible
for State participation.

IAC
DETERMINED
BUILDING
CONSTRUCTION
FUNDING

ELIGIBLE
ENROLLMENT
PROJECTIONS

® Projected enrollment at the designated school
® Available capacity at adjacent schools

The baselines are based upon traditional practices in
* Gross Area Baselines are used

facility-space allocations. Additional square footage is A sl G
. footage of a project eligible ross Sroxa T SQUARE

. or State participation - w/o PROIECTIONS el

aSSIgnEd for : fConi:'nLn:)ty EJsepS;Eace. Area

« Intended to support all of the

H _ : H spaces required to deliver I -
e Special-education students in MSDE Least el Baselines
. . . . traditional manner.
Restrictive Environment (LRE) categories C, S, - Variances from the Baseline  (EE R iR e
ale grantedwhen an LEA S s Toois]| [Eor o Becine oo B B T o P Bt o
and W dem"bns'“atesé on ath o |5 i:;:, Ervetent| Sudom ;:.;:3 Ervaimen | Secdoms r:.;:;;;, :‘“::‘“ St ;55,
case-by-case basls, that the o = I oo ower] 180 oo | v
. . baseline is not sufficient to E w 1 e m:: = 2 %000 :%:E 2 25:25
e Students in grades 9-12 who are in career and support the State BOE == === CREE ] E R
required education programs; E 2 | e a0 050 B ss00| [ 10 s | 200
. LEAs should contact IAC staff e e = T
technology education programs P —— s haes Fa e Es et e
hesdes R R ]
For more information visit the IAC public website: A e e T —
1AC e o] e = 9

www.iac.mdschoolconstruction.org
Slides courtesy of March 22, 2022 IAC Presentation to the Board of Education. Link to Presentation

Publ;: S
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A Perfect Storm

The GAB determined square footage is

IAC Adopted
Cost per
Square Foot

multiplied by the IAC's adopted Statewide
cost-per-square-foot school building cost.
The cost-per-square-foot is established by
July of the calendar year and is based on:
Bids received for new school
construction in the prior year;
Cost information derived from
euGiBie i industry resources;
PROVECTIONS Adjustments made by the IAC to
reflect market conditions before final
CIP approval.

The product of the GAB and the
cost-per-square-foot is then multiplied by
the LEA's cost share percentage.

The State cost share for any given LEA is

State Cost
established every 2 years by the IAC based

Share
upon a formula that includes factors such

Percentage

LEA's Foundation program amount;
LEA's FARMS percentage;

EUGIBLE BT 0M DETERMINED

ENROLLMENT BUILDING
PROJECTIONS

SHARE
CONSTRUCTION
FUNDING

LEA's median household income and
unemployment rate;
+ LEA's enrollment growth;
+ LEA's outstanding debt and PAYGO.
Garrett County’s cost share percentage
increased from 50% to 90% for FY23/24.

State Capital Program - Interagency
Commission on School Construction

The cost-per-square-foot is established by the IAC by July of the
calendar year in which applications are submitted. It is multiplied
by the IAC’s Statewide cost-per-square-foot school building cost.

Cost-per square-foot is based on:

e  Bids received for new school construction in the prior
year
Cost information derived from industry resources
Adjustments made by the IAC to reflect market
conditions before final Capital Improvement Project
approval

The State cost share for any given LEA is established every 2
years by the IAC based upon a formula. Garrett County is now
eligible for 90% State participation for FY 2023 & FY 2024.

For more information, visit the IAC public website:
www.iac.mdschoolconstruction.org

Slides courtesy of March 22, 2022 IAC Presentation to the Board of Education. Link to Presentation

Public s:m
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A Perfect Storm
State Capital Program - Interagency

Commission on School Construction

Educationall Fiscall
School facilities attributes and their condition affect the

T +Design «Total cost of
ability of teachers to teach and students to learn. (including configuration ownership, including
pey . . anc_i equipment) :8022;?;:0”
Facilities play a supporting role when they are safe, e eintenance Maintenance

«Capital Renewal
and Replacement

«Resources (funding)

available now and in

environment complements learning. Currently there are the future
factors at both Southern Middle and Broad Ford

Elementary that are NOT conducive to an optimal Total Cost of Ownership (TCO) and applying TCO
in Portfolio Sustainability

healthy, and educationally sufficient, and when the

b

learning environment:

e Open Space Instructional Spaces o e e

e Aging Infrastructure

Every project’s TCO analysis has the Right-sizing each
. . . TCO affects the greatest leverage facility is a key factor
[ Agl ng Bu | Id | ng Systems TCO of the overall (and therefore value) in minimizing TCO
portfolio at the early planning while delivering
. . .. . . stage. spaces that support
For more information visit the IAC public website: education.

www.iac.mdschoolconstruction.org

Slides courtesy of March 22, 2022 IAC Presentation to the Board of Education. Link to Presentation
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A Perfect Storm

State Capital Program - Interagency Commission on School Construction

As a result of the collaboration with
|AC Staff, it is vital that GCPS move
forward with a decision on
modernization of the Southern
Middle School facility.

=> Since 2013 when planning began,
cost per square foot (CPSF) has
increased from $215 to $358,
which is a 66.52% increase

- 2013 Estimate $21.9 million*

- 2022 Estimate $36.5 million*

Resulting in a 66% increase from
2013 to 2022. However, a more
favorable cost share exists now!

*102,000 sf x CPSF

Public Schools

IAC Cost Per Square Foot

$400
$350
$300

$250

$200

$150

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

==@==Building (Construction, without site development)

Source: IAC Website - www.iac.mdschoolconstruction.org

Just as the Operating Budget is squeezed by inflation, so is
the Capital Budget. Projects will continue to cost more.
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Why Facility Utilization Analysis

Since 2015 when the renovation of the Southern Middle facility was not funded,
GCPS’ Perfect Storm issues have required a deep analysis of system utilization. The
modernization of this facility has the potential to move our system forward in an
innovative and efficient manner.

Broad Ford Elementary - Built in 1976 and largely original building systems, this facility is also
Open Space. The building requires a full modernization of all building systems and educational
spaces. Broad Ford utilizes an eight classroom modular adding 200 seats to its capacity. The
current utilization is 76.3%.

Southern High School - Built in 1952 and received a full modernization 1991, the facility currently
does not have full air conditioning and is under capacity at 43.2%. This data point makes funding
participation by the State limited due to the Gross Area Baselines as outlined in the IAC
presentation.
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;a";v-n Southern Middle School Modernization & Grade Band Alignment Recommendation | August 9, 2022 18

Public Schools



Facility Utilization Analysis

The Superintendent and her team have completed extensive research and reporting
on utilization analysis.

e RISE Strategic Plan- 2018

o Preliminary Report: Identification of Strategic Issues

e Strategic Facilities Committee (Facilitated by Dr. Lever)- 2019
o Facility Recommendations: Capital Projects and Other Actions (Report to the

Board of Education)

o Facility Recommendations: Capital Projects and Other Actions (Supplements

to the Committee Report

o Strategic Facilities Committee Report and Recommendations

e 5 Year Strategic Facilities Plan- Approved August 2020

[y
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https://www.garrettcountyschools.org/resources/public-information/pdf/Strategic-Issues-Follow-Up-Report-4.10.18.pdf
https://www.garrettcountyschools.org/resources/public-information/pdf/SFC%20Meeting%20Documents/GCPS-SFC-Final-Report-to-BOE-12-03-19.pdf
https://www.garrettcountyschools.org/resources/public-information/pdf/SFC%20Meeting%20Documents/GCPS-SFC-Supplements-to-Final-Report-to-BOE-12-03-19.pdf
https://www.garrettcountyschools.org/resources/public-information/pdf/SFC%20Meeting%20Documents/GCPS-DFT-Board-Mtg-Final-Recommendations-12-10-2019.pdf
https://go.boarddocs.com/mabe/garrett/Board.nsf/files/BS7ULQ708464/$file/GCPS%205%20Year%20Strategic%20Facilities%20Plan%202022-2027%208.11.20.pdf

Facility Utilization Analysis

Preliminary Feasibility Study

The Board’s 5-Year Strategic Facilities Plan includes
Planning Initiative #3, the renovation of Southern
Middle/Broad Ford. The Board requested an analysis of
renovating the two facilities both separately and
combined.

Educational Facilities Planning LLC (EFP) performed this
analysis with planning options presented at the
December 14, 2021 Board Meeting.

The Problem:

Broad Ford Elementary School:
= Over-utilized:

* 8 modular classrooms installed 2015

+ Projected 2025-26 utilization: 111% of State Rated Capacity
= Open space planning
= 46 years old: Needs comprehensive

renovation and upgrade, or replacement:

« Existing instructional and support spaces

* New capacity

* Almost all building systems

Southern Middle School:

= Under-utilized:

« Projected 2025-26 utilization: 51% of State Rated Capacity
= Open space planning, poorly corrected in past
= 45 years old: Needs comprehensive

renovation and upgrade, or replacement:
« Almost all instructional and support spaces
« Many, but not all, building systems

Planning Options:

A. Modernize Both Schools
* Renovate each facility (with or without grade band reconfiguration)
- Broad Ford Elementary: PK-5; Increase capacity, remove modular
classrooms
- Southern Middle: 6-8; Reduce capacity if possible

B. PreK-6 Elementary School with Grade Band Reconfiguration
* Renovate/expand SMS facility as PreK-6; expand as needed [
* Relocate 7t" and 8t grades to Southern High School _—
C. PreK-8 Under One Roof

* Renovate/expand SMS facility
= Grade band options: PreK-8; PreK-5 + 6-8; other grade configurations . -
* Expand as needed ]
Other Options
= Broad Ford Elementary: Re-purpose or demolish
= Regional Special Education Center: At Southern Middle facility
= Community Use Space: Space for community functions
* Northern Middle and Northern High: Partial renovations for grade bands similar to SMS and SHS
3

Slides courtesy of December 14, 2022 EFP Planning Options Presentation to the Board of Education. Link to Presentation
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/C9KQ33673090/$file/GCPS%20BFES-SMS%20Planning%20Options%2012.14.21.pdf

Facility Utilization Analysis

Preliminary Feasibility Study

General Considerations

Options B and C: Re-purpose or demolish Broad Ford Elementary:

* Re-purpose for:
- Central office functions
- Community uses “ggum'g’ﬁ':ﬁ/ -:I
- Other government functions
= Demolish:
- Land becomes available for other uses
- Reduces total building inventory
- Reduces operating costs “32“,“'3.?:,‘3’

- Avoids cost of renovation

All Optlons Renovation is favored over replacement:
Achieve “like-new” conditions at lower cost
= Provides budget flexibility by adjusting level of renovation (full, Limited Renovation, Partial
Renovation, etc.)
* Protects prior investments: Original capital and energy investment, recent improvements
* Retains and improves familiar buildings that have symbolic importance to community
* Reduced environmental impact: Reduced landfill / material recycling

Option A. Modernize Both Schools

= Complete renovation of both schools:
« Broad Ford Elementary: Increase capacity, remove modular classrooms
+ Southern Middle: Renovate at existing size

« Existing Broad Ford Elementary: Re-purpose or demolish

= Consider grade band reconfiguration: PK-4 at BFES, 5-8 at SMS; -6% total SF; +6% State $$

Scope:
= Broad Ford Elementary School:
= Southern Middle School:
= Net change in systemwide instructional area:

Renovate 54,760 sf, add 17,440 sf
Renovate 92,000 sf (62,675 eligible for State funding)
Increase of 17%+ sf

Pro: Con:
= Familiar grade band configurations = Lengthy disruption to educational program
= Familiar facilities in a familiar setting = Temporary housing for all students during phases
= Retains prior capital in in of construction
facilities = High overall cost, long construction schedule,
complex scheduling

= Inefficient. Adding space at BFES, excess space
remains at SMS

= Increases total size of school inventory (17k SF)
= Excess space at Southern High remains .
= Partial State funding of Middle School N
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Facility Utilization Analysis

Preliminary Feasibility Study

Option A. Modernize Both Schools
Sub-options: .
= Multiple combinations: result in range of costs and schedule impacts:

« Construction sequencing

» Location of students
= Three scenarios: 7" and 8" graders at Southern High School for 1 to 2 years
= All scenarios: All students return to home school after construction

A-1a: BFES = SMS equence; 7/8 @ SHS A-1b: PreK-5 in modular building; 7/8 @ SHS
Tot. $100.0M (State $62.7M / Local $37.3M) Tot. $104.0M (State $62.7M / Local $41.3M)
e PO wias
Ada: Phase1 Phase2
Renovate both HOH
o N I L - 8
s 0] C=1 =] R Option B. PreK-6 Elementary School, 7/8 @ SHS i
= Broad Ford Elementary: Prek-6 in Southern Middle facility [

= Grades 7 and 8: Permanently at Southern High School

A-1d: SMS = BFES Sequence: 7/8 @ SHS A-1c: All students in modular on campus
Tot. $102.3M (State $63.6M / Local $38.7M) Tot. $104.7M (State $61.7M / Local $43.0M) = Existing Broad Ford Elementary: Re-purpose or demolish
OPTION A-1d: Phasel gy Ehase? g5 Phased gy L e
e s . " ol i : [ Senpa:
Addition 1st, SMS . scholsasis: s | cope:
mdae ores sws | ™| ares s ares sws e N e et = New PreK-6 School: Renovate 92,000 sf, add 705 sf
I_"‘ij - [% = el E] [=] - . = Southern High School: Partially renovate up to 12,000 sf
= Net change in systemwide instructional area: Decrease of 54,055 sf
Pro: Con:
= Reduces total facility inventory = Separate age groups in high school setting
= Uses under-utilized space at Southern High = 6% grade in temporary housing at BFES
= Most students are in home school for during construction

duration of construction (existing or new)
= Least cost of three major options
= Most likely to be supported by State for
funding
= Instructional opportunities for 7th & 8t
graders: band, advanced classes, CTE R
exposure, etc. '
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Facility Utilization Analysis

Preliminary Feasibility Study

Option B. PreK-6 Elementary School, 7/8 @ SHS -3

= Broad Ford Elementary: Prek-6 in Southern Middle facility
» Grades 7 and 8: Permanently at Southern High School
= Existing Broad Ford Elementary: Re-purpose or demolish

Ph. 1: Build modulars @ BFES; Ph. 2: 6in modular; 7/8 in SHS Ph. 3: PK-6 occupy former SMS;
Partially renovate SHS Renovatel/expand SMS 7/8 at SHS;
facility Repurpose/demo BFES
SHS SHS SHS

[+] s s

= BFES Former Former Ol:)tlo.l\ll‘l C;’ P; ? K8-8C Ugde;FlcE)SnedRS?Agt South Middle facili -:|
- Sms A sms ' BFES SMS lew PreK to 8: ombine an in Southern Middle facility
* PreK-8 as a single school; or
PK-5 6-8 PK-5 d':ﬁ:‘gﬁsjh PK-6 + Separate PreK-5 and 6-8 under one roof
+ Other combinations:
Scope:
Total Cost: $57.4M (State $44.2M / Local $13.2M) ) * New PreK-8 School: Renovate 92,000 sf, add 42,875 sf
° = Net change in systemwide instructional area: Decrease of 11,885 sf
Pro: Con:
* Reduces total instructional space = Separate age groups
= Keeps all students on familiar campus = 7% and 8" in temporary housing at SHS during
construction
= 6 grade in temporary housing at BFES during
construction
* Excess space at Southern High remains after
completion

Not likely to be fully supported by State for funding

9
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Facility Utilization Analysis

Preliminary Feasibility Study

__B

Ph. 2: 6in modular; 7/8 in SHS Ph. 3: Grades PK-8 occupy
Renovate/expand SMS former SMS;
facility Repurpose/demo BFES

Option C. PreK-8 Under One Roof
= New PreK to 8: Combine BFES and SMS in Southern Middle facility
* PreK-8 as a single school; or
+ Separate PreK-5 and 6-8 under one roof
« Other combinations

Ph. 1: Build modulars @ BFES;
Minor renovation @ SHS

SHS SHS SHS
0 7. ;
8
BFES mm) | BFES mm)|  Former Formers

. sms 6 SMs BFES Ms

Other Options

Reg|onal Special Education Center

R -
PK-5 6.8 PK-5 - defr:l:ﬁgh PK-8 ::;’gzse -built facility for children with special
= Within or as addition to modernized Southern
Middle facility
Total Cost: $79.3M (State $63.4M / Local $15.9M) . Scope: 10,600 sf +/- (TBD by program)
Pro:

= Inclusion and reverse inclusion opportunities
with regular school population (ex: Cedar Lane
School, Howard County)

Centrally located in southern Garrett County
Reduced cost of construction if built
concurrent with the major project

Aligns with all other options

State participates in capital cost

Creates capacity in area elementary schools

Con:
= None

Community Use Space
= Joint-use space: school and community functions
= Within or as addition to modernized Southern
Middle facility

Scope: 3,000 sf

Pro:

= Space and resources for the community

= Involves community in planning and design of

facility

= Avoids cost of building a separate community
facility
Increases utilization of a large capital investment
Aligns with all other options
State participates in capital cost (up to 3,000 sf)

Con:
= Complex agreements with County or private
entity on maintenance, operations, security
arrangements
= Security of students during operating hours ,

Slides courtesy of December 14, 2022 EFP Planning Options Presentation to the Board of Education. Link to Presentation
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ity Utilization Ana

Preliminary Feasibility Study

Cost Comparisons

All figures in millions

Total State Local
Option A: Modernize Both Schools (1) $102.7 $62.7 $40.1
Option B: PreK-6 Elementary School, 7%/8h @ SHS $57.4 $44.3 $13.2
Option C: PreK-8 Under One Roof $79.3 $63.4 $15.9
Broad Ford ES Demolition $1.0 $0.7 $0.3
Special Education Center $6.8 $5.7 $1.1
Cost Assumptions Applies to:
Community Space $1.9 $1.6 $0.3
State Funding Participation 90% All eligible items except contingency, local
Northern High School Renovations (2) $0.2 $0.0 $0.2 premium, & increase in SF allocation
Cost per SF, FY 2023 $358.00/SF  Building only, new (IAC FY 2023 CIP)
Northern Middle School Renovations (2) $0.2 $0.0 $0.2 Previously Funded Work (previous 15 years) -$3,423,000 Renovation of Southern Middle (chiller, plumbing,
roof)
i Sitework:
Notes: ) - - 5 New: 21% (IAC: 19%) Building cost
(1) Average of four sequence scenarios (2) Not known if State will participate in funding Renovation: 8% (IAC: 5%) Building cost
Construction Cost Escalation 5%lyear Building + site
Contingencies:
Construction — New: 2.5% Building + site
Construction — Renovation: 10% Building + site
Design: 1% Building + site
Project Development Costs:
Architectural/Engineering (A/E) 8.0% Bldg + site + contingency
Project Manager (PM) 2.0% Bldg + site + contingency
Furniture, furnishings & equipment (FF&E) 7.5% Bldg + site + contingency
Total Project Development Factor 17.5% Bldg + site + contingency
Garrett County Premium (location, winter conditions, labor) 3% Building + site
Increase of SF allocation/student (unique needs of locality) 5% Project cost 14
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Facility Utilization Analysis

Cost Reduction Measures:

Overall Scope: Reduce total square footage

Renovation Scope: Use Limited Renovation

Avoid Phasing: Single phase projects

Timing: Early bidding
Competition: Broad solicitation, clear documents
Bundling: Combine projects

Preliminary Feasibility Study

Reduced construction cost, and
reduces life-cycle costs
(operations, maintenance,
renewal)

Reduce scope without
compromising performance; tailor
scope to budget

Phasing within a single occupied
building adds 15% to 25% to cost,
and is disruptive to the educational

program Recommendation

Reduces impact of construction

cost escalation .
Tentative Schedule:

Lowers bid prices, reduces change
orders later Request IAC Planning Approval:
Architectural/Engineering Design:

Reduces contractor mobilization
Request IAC Funding Approval:

costs, increases bulk buying power

Construction of PreK-6 facility:
Occupancy:

Educational Specification and Feasibility Study:

Renovate Southern High Spaces for 7t and 8" grades:
Install relocatable classrooms at BFES for 6™ grade:

Option B: PreK-6 Elementary School, 7/8 at Southern High School

Winter 2021-Spring 2022

Fall 2022 (FY 2024)

Spring 2023-Summer 2024
Fall 2023 (FY 2025)

Winter 2023-Spring 2024
Summer 2024

Summer 2024-Fall/Winter 2025
January 2026

Current date

SEQUENTIAL CONSTRUCTION, NO INTERNAL PHASING

PHASES

| Fraoz2 |
Svdi22 |

FY2023

Sv22.23 |

FY2024

Sv2324 |

FY2027
| SY26-27 |

FY2028
Sv27.28 |

Planning (ed spe. FS)
IAC Approvals

LP/F|

F

25

Design SMS

Renovate SHS for 7, §|

Instal relos @ BFES|
7.8 relacate to SHS|

6 relocates to BFES|

RenofAdd SMS 1o PK-6]

Oceupy new PK-6]
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Grade Band Alignment Options

At the same time Educational Facilities Planning LLC (EFP) was performing the
preliminary feasibility study, the Superintendent and her team were analyzing those

same grade band alignment options.

e Dr. Lever’s work focused on analysis of facility utilization, capital investment and
potential for state funding participation.

e Ms. Baker and her team analyzed the opportunities and impacts the change in grade
band alignment would have on the following areas with respect to programming and
operating budget:

o Legislative mandates of the Blueprint for Maryland’s Future Act

o Special Education Services for students Birth to 21

o Student Services including Mental Health, Behavior Intervention and student
health needs

o School System Support Services consisting of Facilities, Safety and Security,
Transportation, Food & Nutrition Services, Human Resources & Finance

There are opportunities and challenges for students, staff and stakeholders with each of these

options.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-
Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth
grade facility and Broad Ford Elementary would be demolished.

The Broad Ford Elementary community would move to a modernized Southern Middle School facility. The
current Broad Ford Elementary building would be demolished to accommodate traffic patterns, community
open space areas, and parking. Spaces would be renovated to accommodate early childhood services, behavior
intervention, and special education center as outlined in the Blueprint requirements. Upon completion of
construction, sixth graders would remain in their home schools for all southern elementary schools.

Southern Garrett High School and grounds would receive necessary modernization to accommodate seventh
and eighth grade students. Limited renovations include alterations to current instructional spaces and traffic
pattern/parking lot changes.

Southern Garrett High School e  7&8grade students shift from SGMS to SGHS
Grades 7 - 12 Special Education Center

BF students shifts to SGMS building upon reno.

BF rising 6th graders will remain at Southern Elem (TBD)
STARS program

Special Ed Center shifts to Southern Elementary (TBD)

3 year old Pre-K classroom

Broad Ford Elementary School
Grades PK-6

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-
Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth
grade facility and Broad Ford Elementary would be demolished.

Of the three grade band options, PK-6 & 7-12 creates the best opportunities for Garrett County Public
School’s students, staff and stakeholders. The justification can be divided into the following categories:

A. Legislative Requirements - The legislative mandates of the Blueprint for Maryland’s Future may be
implemented in the most favorable manner.

B. Opportunities for Students & Staff - Instructional excellence and efficiencies by having students under one
roof provides greater flexibility in scheduling, collaboration with partner agencies, and optimum use of
system resources.

C. Operating budget sustainability - As student enrollment continues to decline and the operating budget is
continually squeezed, efficiencies could result in fewer budgetary cuts in future years.

D. Capital Investment - Most efficient use of State and Local Capital funds to provide state of the art
instructional spaces for over 47% of the GCPS student population while satisfying long term strategic
utilization.

E. Alignment of Board of Education Mission, Goals and Prioritization of Projects

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-
Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth grade
facility and Broad Ford Elementary would be demolished.

Justification A: Legislative mandates of the Blueprint for Maryland’s Future Act

e Early Childhood - This model enables implementation of early childhood programs seamlessly under one
facility and in a more timely manner. Head Start can move out into our facility sooner creating
opportunities for those students and families who urgently need support.

e High Quality & Diverse Teachers/Leader - The budgetary consistency and timeliness of newly
modernized spaces this model offers is favorable to recruiting and maintaining a high quality workforce.

e College & Career Readiness - This is the only option that allows Southern High School to add
opportunities. The other models would force additional staffing cuts. This is the best model for 7 & 8th
grade students on an accelerated path.

e Resources to ensure all students are successful - Fewer transitions are conducive for special populations
of Special Education, FARMs, and English Language Learner students.

e Governance & Accountability - With the projected resources, this model sets GCPS up to implement the
Blueprint requirements effectively and efficiently in a timely manner with possibly fewer reallocation
necessary from currently budgeted items.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-

Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth grade
facility and Broad Ford Elementary would be demolished.

Justification B: Opportunities for Students and Staff

Building efficiencies and having students under one roof provides greater flexibility in scheduling,
collaboration with partner agencies, and more efficient use of system resources.

This model is most conducive for expanded breadth of course offerings.

With 47% of the total GCPS student population between two facilities this will allow greater flexibility
with staffing to achieve more consistent class sizes, reducing the anomalies or bubbles.

Special Education services are provided for birth through twenty one years of age. This grade alignment
allows for a more even transition.

Student services such as counseling, health services, and mental health/trauma will be enhanced due to
grouping of students in recommended grade-band alignment.

Instructional team visits to Petersburg (WV) and Richland (PA) resulted in very positive feedback about
their grade bands. Administrators believe there were many pros to the alignment. Richland in particular,
who adopted the P-6 & 7-12 model, have no regrets on their change and based on their experience
recommended this alignment be pursued.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-
Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth grade
facility and Broad Ford Elementary would be demolished.

Justification C: Operating Budget Sustainability

e Asstudent enrollment continues to decline and the operating budget is stretched, efficiencies will likely
result in fewer budgetary cuts in future years.

e Total Cost of Ownership - This model decreases the GCPS facility portfolio by 1 facility, eliminating the
most square footage of any of the models at an estimated 45,000 square feet.

e Safety & Security - School Resource Officer coverage will be enhanced.

e With 47% of the total GCPS student population between two facilities, efficiencies can be gained on
Support Services directing more per pupil funding to direct instruction/services to students.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-
Kindergarten to Sixth grade facility, Southern High School would become a Seventh to Twelfth grade
facility and Broad Ford Elementary would be demolished.

Justification D: Capital Investment

e Capital Investment - Most efficient use of State and Local Capital funds to provide state of the art
instructional spaces for over 47% of the GCPS student population while satisfying long term strategic
utilization.

® Meets or exceeds the goal of taking advantage of the full extent of the current cost share formula.

® Provides opportunities for capital improvements at SGHS that may not otherwise be available due to the
current collaborative spirit in working with the IAC.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Recommendation for

Southern Middle School Modernization

Recommendation: Southern Middle School facility should be modernized to become a Pre-Kindergarten
to Sixth grade facility, Southern High School would become a Seventh to Twelfth grade facility and Broad
Ford Elementary would be demolished.

Justification E: Alignment of Board of Education Mission, Goals and Prioritization of Projects

e  Mission - The mission of Garrett County Public Schools, in partnership with our community, is to inspire and foster student growth by
providing rigorous instruction and learning opportunities, sustaining a culture of excellence, and preparing our students for life in an ever-
changing world.

e Goals

o All students will be challenged with a rigorous instructional environment preparing them to become life-long learners and
responsible citizens.

o Partnerships with all members of our community will be fostered and strengthened by engaging them in the education of our
children.

o All students and staff will learn in a safe, secure, and caring environment where everyone is valued and respected.

o Every department and school will be a good steward of system resources and will manage them in a cost-effective manner.

o All employees will be highly qualified and effective in their jobs contributing to a self-renewing organization.

®  Prioritization of Projects

O  #1: Modernize the highest capacity open space community schools

#2: Ensure students are provided with safe and secure learning environment.

#3: Replace critical building systems necessary to maintain school operations and climate.

#4: Improve the ability of the facility to accommodate the current instructional program.

#5: Provide general improvements to increase the levels of efficiency in the operation of school facilities and building grounds.

o O O O

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be approved by the funding
authority of the Maryland State Interagency Commission of School Construction (IAC) & Local Government.
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Superintendent’s Analysis of Other Options

LEAST FAVORABLE - Option A:
Modernize Southern Middle & Broad Ford = No Grade Band Change

Legislative Requirements - Implementation of Blueprint
could be delayed, resulting in being out of compliance
with the law, due to the fact that this alignment results in

a much larger budgetary impact. Option A. Modernize Both Schools .

= Complete renovation of both schools:

ez H ° 3 i ’
Opportunities for Students & Staff - Staff would continue . Southenn Midale Reerate ot st R clssroams
A . BHY H - Existing Broad Ford Elementary: Re-purpose or demolish
to be Spllt In JOb dUtIeS or between faC|||t|es. Programmlng = Consider grade band reconfiguration: PK-4 at BFES, 5-8 at SMS; -6% total SF; +6% State $$
will be cut at Southern High School. Scope:
= Broad Ford Elementary School: Renovate 54,760 sf, add 17,440 sf
. . ore . . = Southern Middle School: Renovate 92,000 sf (62,675 eligible for State funding)
Operating bUdget Sustalnablllty - This option would = Net change in systemwide instructional area: Increase of 17+ sf
increase the square footage by and estimated 17,000 sf. Pro: Con-
and cost Of ownership Resou rces Wi“ Continue to be = Familiar grade band configurations = Lengthy disruption to educational program
. ' i = Familiar facilities in a familiar setting = Temporary housing for all students during phases
spread thin. It does not address Southern High School * Retains prior capital in ts in of construction
. . . . facilities = High overall cost, long construction schedule,
underutilization which would force further analysis of complex scheduling
. . . . = Inefficient. Addi t BFES,
options such as County-Wide Single High School. e o ace® gueessspace

= Increases total size of school inventory (17k SF)
= Excess space at Southern High remains

Capital Investment - The most costly of the 3 options and = Partial State funding of Middle School

fNi” onlydco.ntinll..le to inc.rea:jse with inflation due to Slide courtesy of December 14, 2022 EFP Planning Options
Increased timeline required. Presentation to the Board of Education. Link to Presentation

Alignment of Board of Education Mission, Goals and
Prioritization of Projects - This option will require the
longest commitment of time, resulting in missed

/// opportunities for students.
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Superintendent’s Analysis of Other Options

NOT FAVORABLE - Option C:
Modernize Southern Middle = Change to PK-8 Grade Band

Legislative Requirements - Implementation of Blueprint
for 7th & 8th graders will have greater impact on the

budget.
Option C. PreK-8 Under One Roof
Opportunities for Students & Staff - Programming W|” be = New PreK to 8: Combine BFES and SMS in Southern Middle facility
) . + PreK-8 as a single school; or
cut at Southern High School. Value added opportunities + Separate PreK-5 and 6-8 under one roof
. . + Other combinations:
for 7t and 8t grade students will not be possible due to Scope:
budget demands. + New PreK-8 School: Renovate 92,000 sf, add 42,875 sf
= Net change in sy ide instructional area: Decrease of 11,885 sf
Operating budget sustainability - Because of the
substantial addition required, this option would only oro. con:
decrease the square footage by an estimated 12,000 sf.. » Reduces total instructional space * Separate age groups
. . . = Keeps all students on familiar campus = 7t and 8% in temporary housing at SHS during
This option does not address Southern High school construction
underutilization which would force further analysis of " & grade i temporary housing at BFES during
options such as County-Wide Single High School. . Excelsi_spaceatsouthemHighremains after
completion
. . . = Not likely to be fully supported by State for funding
Capital Investment - Not as costly as Option A, but still \

more than Option B. Still requires disruption to Southern

Slid. t D ber 14, 2022 EFP PI ing Opti
High School staff during construction. ide courtesy of December anning Cptions

Presentation to the Board of Education. Link to Presentation

Alignment of Board of Education Mission, Goals and
Prioritization of Projects - This option will not serve our 9-
12 grade population as equitably due to programmatic
/ cuts that will be required.
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Superintendent Recommended Timeline

Request IAC Planning Approval: Fall 2022 (FY 2024)
Architectural/Engineering Design: Spring 2023-Summer 2024
Request IAC Funding Approval: Fall 2023 (FY 2025)
Renovate Southern High Spaces for 7" and 8'" grades: Winter 2023-Spring 2024
Install relocatable classrooms at BFES for 6™ grade: Summer 2024
Construction of PreK-6 facility: Summer 2024-Fall/Winter 2025
Occupancy: January 2026
| Current date |
SEQUENTIAL CONSTRUCTION, NO INTERNAL PHASING
PHASES FY2022 | FY2023 | FY2024 | FY2025 | FY2026 | FY2027 | FY2028
SYZ1-22 | SY22-23 | SY23-24 | SY24-25 | SY25-26 | SY26-27 | SY27-28

Planning (ed spc, FS) I

IAC Approvals 1| [PE[ [ F F

Design ]

Desion SMS 3 : i‘»HSmid-poliml -

INE i =+ |

Renovate SHS for 7, 8] | 3 PK-6 mid-point
Instal relos @ BFES| | 1 3
7,8 relocate to SHS| 3 3 s o o
6 relocates to BFES 3 B
Reno/Add SMS to PK-6 -

This is the tentative schedule that was proposed by Educational Facilities Planning LLC.
Planning Options Presentation, December 14, 2021.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be
approved by the funding authority of the Maryland State Interagency Commission of School Construction

(IAC) & Local Government.
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https://go.boarddocs.com/mabe/garrett/Board.nsf/files/C9KQ33673090/$file/GCPS%20BFES-SMS%20Planning%20Options%2012.14.21.pdf

Superintendent Recommended Timeline

SY2022-23 - Submission of projects to IAC and Local Government via the Capital Improvement
plan and Architectural Design work begins. No student or staff disruption.

SY2023-24 - Architectural Design continues. Limited renovation of Southern High School occurs.
No student or staff disruption.

SY2024-25 - Construction on Southern Middle facility begins.
e 7th & 8th grade students would begin attending Southern High School.
e 6th grade students from CR, YG, & BR would attend Broad Ford. Portables may or may not
be required based upon utilization. Current projection is 147 6" grade students.
e Planning years for 6" grade students at Crellin and Yough Glades

SY2025-26 - Construction on Southern Middle facility continues and is completed.

SY2026-27 - Pre-K to Sixth grade students occupy the newly modernized facility.
® Yough Glades Special Education Center will shift to modernized facility. Yough Glades sixth
grade students will remain at Yough Glades.
e Crellin sixth graders may or may not remain at Crellin. Further analysis of space and
options is required. This analysis will occur in 2024 & 2025.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be
approved by the funding authority of the Maryland State Interagency Commission of School Construction
(IAC) & Local Government.
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Next Steps

August 23, 2022
® Public Comment - Southern Middle 6:00 PM

September 19, 2022 - Board of Education Meeting
® Seek Board Action on modernization plan for Southern Middle School facility
® Presentation of Capital Improvement Plan (CIP)
CIP must be adjusted and modified based on the final decision of the Board of
Education

October 11, 2022 - Board Meeting
e Pending Board approval, the CIP will be sent to the State and County for approval.

NOTE: At this time, no action has been taken by the Board of Education. All capital projects must be
approved by the funding authority of the Maryland State Interagency Commission of School Construction
(IAC) & Local Government.
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